
 Achievements

  EnvironmEnt

Objective Strategy 2011 2012 03.2013 OutlOOk

InnovatIve technology

Reduction of 
drag during 
voyage

Underwater 
silicone-based 
coating for en-
tire fleet

test of the new 
paint on aIDasol

From aIDasol, 
all new ships 
have been given 
a silicone coat-
ing as standard, 
and the other 
ships will be 
painted during 
routine layups.

to continue to continue 

Further reduce 
emissions per 
passenger day

heat  
Recovery  
System  

test on  
aIDamar

test continues test ongoing Decision on 
implementation 
based on test 
results  

Further reduce 
emissions per 
passenger day

Use of  
alaska cooler 
technology   
(heat  
exchanger)  

test of one  
version on 
aIDabella and 
aIDadiva

test complet-
ed. no further 
development 
planned for 
current route 
management.  

new lighting 
management 

test of  
energy- 
saving lighting 
combined with 
lighting manage-
ment (e.g. timer 
controls) and 
key cards on 
aIDasol

From aIDasol, 
the new lighting 
management 
and key card 
system has been 
introduced as 
standard on all 
new ships, and 
the other ships 
will be retro-
fitted with this 
during routine 
layups.

to continue to continue 

Reduction of fuel 
consumption 
and co2 emis-
sions of compa-
ny cars 

Key card switch 
for lighting and 
air conditioning 
in cabins

test of ener-
gy-saving light-
ing combined 
with lighting 
management 
(e.g. timer con-
trols) and key 
cards on aIDasol
 
 

to continue

From aIDasol, 
the new lighting 
management 
and key card 
system has been 
introduced as 
standard on all 
new ships, and 
the other ships 
will be retro-
fitted with this 
during routine 
layups. 

to continue

to continue, ein-
sparung durch-
schnittlich  ½ 
tonne  
treibstoff/tag

to continue 

Use of  
diesel-electric 
drive system on 
the majority of 
vessels 

to continue to continue 

Use of air, re-
circulating air 
and waste heat 
in cabins and 
public areas on 
all ships from 
aIDadiva thanks 
to an air recir-
culation system 
which includes 
waste heat re-
covery

continually since 
2007, reduc-
tion of power 
consumption in 
cabins by an av-
erage of 20%

to continue to continue to continue 

optimized  
cooling system 

continually since 
2007, emissions 
of ozone-deplet-
ing refrigerants 
cut to zero

to continue to continue to continue 

three-way venti-
lation for tai-
lored regulation 
of the cooling 
capacity of the 
air conditioning 
system   

continually from 
aIDaluna since 
2009, savings of 
three tonnes of 
fuel per day

to continue to continue to continue 

voyage manage-
ment through 
lower cruising 
speeds, efficient 
route man-
agement, the 
optimization of 
scheduling and 
laytime and the 
aIDa Power 
Monitor

continually, 
savings of 2% of  
the fuel con-
sumption of the 
fleet as a whole

to continue to continue to continue 

Use of  
current-opti-
mized propellers

to continue  to continue to continue to continue 

Participation in 
the e4ships re-
search project

continually since 
2010

to continue to continue to continue 

Purchase of 
more efficient 
new automobiles  

continually since 
2010, 310 t less 
co2 from 2010 
to 2011

continually, 
establishment of 
threshold values 
for co2 emis-
sions for new 
vehicles:  
to 140g/km  

continually, co2 
emissions aver-
age 135g/km for 
our 76 automo-
biles

testing of elec-
tric and natural 
gas (lng) au-
tomobiles from 
2013

Developing 
possibilities for 
external power 
supply of our 
ships

Support the Port 
of hamburg in 
planning for the 
introduction of a 
shoreside pow-
er supply in the 
hanseatic city 
port

continually since 
2008

to continue to continue 

Shoreside power 
connection on 
vessels 

continual prepa-
ration since 
2007  

connection 
available on all 
ships

First test run 
with aIDasol

Starting use of 
Power Barges

Short-term 
implementa-
tion planned for 
2013/2014

Pilot project for 
use of shoreside 
power on  
aIDasol 

In preparation 
stage

Implementa-
tion planned for 
2013/2014

equip new gen-
eration of ships 
with dual-fuel 
engines (marine 
diesel and lng)

einsatz auf 
Schiffen ab 2015 
geplant

establish emis-
sions filter (ex-
haust gas clean-
ing systems for 
diesel particles, 
nox, So2)

In dialog with 
manufacturers  

to continue to continue Basic decision on 
implementation

successive fitting 
as the case may 
be

Use of Mitsubishi 
air lubrication 
System (MalS)

Fitting of new 
builds

first ship in  
2015

 eveRyDay PRactIce

Preserving re-
sources through 
“comprehensive 
quality”

Use of sustain-
able products, 
clothing, food-
stuff, furniture, 
etc. 

Verification of 
offer to balance 
climate impact 
for our guests

new orientation 
of our sustaina-
bility strategy

Switching to 
recycled paper

In progress

evaluating 
further possibi-
lities

Development of 
quality stand-
ards for sustain-
able excursions

carry out a  
project with  
Futouris

Definition of  
criteria for  
sustainable  
excursions

In progress extension of of-
fers available

ReDUctIon oF waSte geneRateD

Further increase 
recycling quota

tighten re-
quirements for 
contractors for 
example with 
regard to sorting 
quotas

Increased use  
of recyclable 
materials

continually since 
2007 
 
 
 
 
 
continually since 
2007

to continue 

 
 
to continue 

to continue  
 
 
 
 
 
 
to continue 

Significant im-
provements by 
2020 through 
the introduction 
of closed-loop 
processes

Reduction of 
waste genera-
tion per guest 
per day  

waste sorting, 
compacting and/
or dehydration 
on board

carry out an 
initial audit of 
all major waste 
disposal compa-
nies

to continue 

continually since 
2010

to continue  
 
 
 

to continue 

to continue  
 
 
 

to continue 

Significant im-
provements by 
2020 through 
the introduction 
of closed-loop 
processes

carry out regu-
lar waste dis-
posal company 
audits and in-
spections on site 
and in ports

continually since 
2010

to continue to continue 

Reduction of 
fresh water 
consumption per 
guest per day 

•  Water-saving 
appliances: 
Flow regula-
tors on wash 
hand basins 
and showers, 
and timer 
and infrared 
switches in 
washroom 
areas 

•  Vacuum sys-
tem for toilet 
flushing

•  Vacuum food 
waste system 
on all new 
ships 

•  Biological 
membrane 
purification 
system to 
make drinking 
water from sea 
water

continually since 
2007

continual reduc-
tion by another 
2.8%

to continue 

oPtIMIzeD waSte wateR DISPoSal

achievement  
of helcoM 
threshold  
values for nitro-
gen and phos-
phorus ahead of 
schedule

Project with the 
testing Institute 
for waste wa-
ter technology 
in aachen to 
research techni-
cal possibilities 
for optimizing 
water treatment 
performance  

test carried out Material and 
financial support 
for research pro-
jects to achieve 
helcoM values 

 

PRotect FRagIle ecoSySteMS

avoid undesir-
able transfer of 
micro-organisms

Use of the first 
ballast water 
treatment sys-
tem on board 
aIDastella

Installed

  EmployEEs

ObjectiveS Startegy 2011 2012 03. 2013 OutlOOk

    eMPloyee tRaInIng anD PRoFeSSIonal DeveloPMent 

targeted de-
velopment of 
employee skills

target-group-
specific intro-
ductory and 
refresher cours-
es at the aIDa 
academy

extension of 
web-based aIDa 
expert learning 
management 
system 

establish inter-
national training 
center & pro-
grams with edu-
cation partners

  

Implementation 
of D&e introduc-
tory and refresh-
er courses

aIDa expert 
system estab-
lished with direct 
web access

76 introductory 
programs con-
ducted for more 
than 1,000 new 
employees in  
4 training 
centers in asia

Implementation 
of guest refresh-
er course 

comprehensive 
e-learning ethics 
and compliance 
training program 
integrated

113 introductory 
and refresher 
programs con-
ducted for 1,460 
employees 

Mlc and Stcw 
2010 require-
ments integrat-
ed into refresher 
D&e

Integration of 
simulation  
training

continual  
extension of 
e-learning  
portfolio 

expansion of 
training pro-
grams for new 
employees

continual further 
development

Mandatory heSS 
training courses 
for all emplo-
yees

Integrate heSS 
content in all 
training pro-
grams

Development of 
a heSS trainer 
system for ships

extension of 
heSS trainer 
tools 
train the trai-
ner program on 
board

comprehensive 
training program 
for D&E officers 
in the aIDa  
simulation  
center

to continue and 
comprehensive

Support mana-
gers with their 
responsibilities 
and promote 
their develop-
ment

offer compre-
hensive training 
for managers 
and up-and-
coming manag-
ers

Develop and 
maintain 
management 
standards and 
tools

enhance 
intercultural 
understanding

aIDa Spirits, 
leaders &  
excellence pro-
gram for mana-
gers and upper  
management

aIDa leaders 
now also in-
troduced at all 
training centers 
in asia

expansion of 
aIDa leaders 
program

 
 
 
aIDa manage-
ment standards 
as a blended 
learning pro-
gram

continual  
development

ensure in-house 
up-and-coming 
managers in 
the nautical and 
technical fields

offer high qua-
lity training and 
study programs 
in cooperation 
with training 
partners and the 
aIDa academy 

54 places on 
training and 
study programs 
awarded for 
mechatronics 
training and the 
study of nauti-
cal, ship operati-
on and electrical 
engineering

Introduction of 
an onboard  
training officer

42 places on 
training and 
study programs 
awarded.

Introduction of 
aIDa “cruise 
engineers” study 
grants

to continue Further  
development of 
technical study 
programs

consolidate 
educational acti-
vities within the 
aIDa academy

company-wide 
pooling of trai-
ning and study 
activities and 
training pro-
grams

Integration of 
all areas of the 
company rele-
vant for training 
in the aIDa 
academy

opening of the 
maritime simu-
lation center in 
September 2012

Integration of 
the european 
cruise academy 
in aIDa cruises 

completed completed

Qualification of 
partners  

training of travel 
agency staff  

2,000 emplo-
yees trained, 
400 in austria

to continue to continue  to continue 

    eMPloyee SatISFactIon 

Investigate  
employee  
satisfaction

carry out com-
pany-wide aIDa 
employee survey

Planned company-wide 
survey conduc-
ted in Q2

Strategies deri-
ved 
 

Implementation 
of strategies

to continue 

Foster emplo-
yee health and 
work-life balance 

health day 
events 
 
 
Numerous fit-
ness and rege-
neration offers

1. health day in 
october 2011

to continue

 
 
aIDa leaders 
“lead healthy”

to continue to continue 

Reduce number 
of occupation 
accidents

Systematic  
implementation 
of occupational 
health and  
safety strategies

Days lost
on board: 1.7%
ashore: 3.5%

occupational 
accidents
on board: 
1.96% 
ashore: 1.63%

Days lost
on board: 
0.80%
ashore: 3.20%

occupational 
accidents
on board: 
1.78% 
ashore: 1.28%

to continue to continue 

    an attRactIve eMPloyeR

Positioning as 
an attractive 
employer on 
the national and 
international 
market

comprehensive 
insights into the 
various working 
worlds for job 
candidates via 
Internet, fairs, 
social media, 
international and 
national career 
days, presenta-
tions and coope-
ration

6 career days on 
board

6 career ca-
ravans in the 
Philippines and 
Indonesia

Intensification 
of social media 
activities

Relaunch of 
career portal 
www.aida-jobs.
de 

“we are aIDa” 
campaign imple-
mented

to continue aIDa employer 
of choice

  GUEsts

Objective Startegy 2011 2012 03. 2013 OutlOOk

    IncReaSIng gUeSt SatISFactIon

Differentiated 
recording of 
customer needs 
and wishes

compile guest 
feedback in a 
more differ-
entiated and 
guest-oriented 
way. optimize 
guest survey -> 
each guest can 
evaluate their 
entire trip, but 
can also eval-
uate individual 
components of 
the trip, and 
then comment 
on this verbally

Introduction of 
online questi-
onnaire

overall  
satisfaction at 
1.60

Qualitative and 
quantitative 
evaluation of all 
guest questi-
onnaire data 

overall  
satisfaction at 
a similar level 
(1.61)

objective: 1,55

to continue 

Maintain  
satisfaction 
levels

Improve online 
presentation of 
guest satisfac-
tion

Information 
directly on the 
aIDa home page 
and description 
in sustainabili-
ty report in the 
guests & com-
munity chapter

Planned Implemented to continue to continue 

change the 
way that guest 
satisfaction is 
presented

•  Introduce a 
customer sat-
isfaction index 
as an overall 
percentage of 
results of all 
guest ques-
tionnaires 
within a fiscal 
year 

•  Consideration 
of all weight-
ed satisfac-
tion levels for 
the different 
aspects of the 
cruise in rela-
tion to overall 
satisfaction

aIDa guest 
satisfaction at 
95% on  
average, even 
reaching  
97.5 % when 
broken down

aIDa guest 
satisfaction at 
94% on  
average, even 
reaching 96 % 
when broken 
down

to continue  

Mystery checks 
to evaluate ser-
vice and process 
performance

Monitoring of 
service quality 
by independent 
experts from the 
hotel and cate-
ring industries.

Introduced  to continue  to continue to continue 

consideration, 
and rapid, or if 
possible immedi-
ate, implemen-
tation of custo-
mer suggestions  

Idea cards for 
guest sugge-
stions and  
remarks  
available on 
board 

Introduced to continue  to continue  to continue 

Improvement 
of accessibility 
for persons with 
individual  
requirements

Increase acces-
sibility for guests 
with hearing 
impairments

Increase  
wheel-chair  
accessibility

test new cater-
pillar lifts for 
shoreside excur-
sions 

orientation 
assistance for 
guests with 
visual impair-
ments

carriage of  
guide dogs  
possible 

extended menu 
for people with 
food allergies

More trans-
parent travel 
information for 
accessibility

cabin sets  
and inductive 
audio systems at 
reception and in 
the theater/ 
theatrium

to continue

to continue

Basic offer exists

to continue  

to continue 

newly  
introduced

extension

newly  
introduced

Introduced 

to continue 

to continue  

test from  
February 2013

to continue  

to continue  

to continue  

own landing 
page 
accessibility

consider  
accessibility on 
new ships even 
more carefully 
and expand  
range of offers 
(fit for future 
demographic 
developments)

customer dialog 
in social  
networks

Pages on major 
platforms such 
as Facebook, 
google+,  
youtube, twitter 
and in the aIDa 
web lounge

aIDa fan  
community on 
Facebook and 
in the aIDa 
web lounge has 
grown constant-
ly since 2007

380,000 fans on 
aIDa Facebook 
page
75,000 mem-
bers on aIDa 
web lounge

430,000 fans on 
aIDa Facebook 
page
80,000 mem-
bers on aIDa 
web lounge

Further increase 
in fan numbers 
on Facebook 
(around 12%) 
and in the aIDa 
web lounge 
(around 15%)

Increase  
customer loyalty

aIDa club for 
frequent tra-
velers with 
attractive and 
complimentary 
benefits 

650,000  
members

800,000  
members  
reached

growing  
continually

Further increase 
in fan numbers 
on Facebook 
(around 12%) 
and in the aIDa 
web lounge 
(around 15%)

    coMPlaIntS ManageMent 

Improved  
classification of 
complaints

Separation of 
complaint rates 
into a) overall 
voyage and b) 
stay on board

objective of 
2.50% for a) 

and of 1.60% 
for b)

2.39 (on 10/12) 

1.78 (on 10/12) 
 

Maintain this 
level

Reduce  
processing time 
for complaints

•  Customer- 
oriented  
solutions  
during the 
voyage

•  Just-in-time 
support 
ashore/on 
board

Processing time 
less than 5 days 
for first time

Implementation

Processing time 
of 0-5 days

to continue 

Reduce  
follow-up  
complaints

optimized  
complaints 
management 
already in place 
on board 

Implementation achieved to continue  

Further improve 
complaints  
management

•  Introduction of 
central cus-
tomer man-
agement

•  Conduct a 
study on sat-
isfaction with 
complaints 
handling

•  Introduce 
a new, effi-
cient software 
solution for 
complaints 
management 
on shore/on 
board

Introduced

Implemented 
(Improvement)

Planning

to continue 

---

Implementation
 

to continue 

Implementation

  sUccEssEs

Objective Strategy 2011 2012 03.2013 OutlOOk

    BUIlDIng on oUR PoSItIon aS an econoMIc PoweRhoUSe anD SUStaInaBle BUSIneSS

Expand our fleet •  Commission 
new builds 

 
 
 
•  Increase berth 

capacity 

launch of  
aIDasol

 
 
Fleet offers a 
total of 14,248 
berths

launch of  
aIDamar

 
 
16,442 berths

launch of  
aIDastella

 
 
18,636 berths

new cruise ship 
for 2015 and 
2016 respecti-
vely

25,136 berths 
by 2016

Intensify positi-
ve impact on the 
local economy

and in destinati-
on countries

•  Create secure 
jobs for the 
future

•  Expand our 
Rostock offices

•  New entertain-
ment center in 
hamburg

•  Expand part-
ner network 
and build on 
partner relati-
onships

•  Study on 
aIDa’s econo-
mic impact on 
Mecklenburg 
western- 
Pomerania

5,600 employ-
ees

acquisition of 
Rostock head-
quarters with 
several  
sites (total 
10,500 m²) 

14,500 partners

extension of the 
“partnership 
program” (incl. 
training of 1,800 
travel industry 
professionals) 

planned

6,000 employ-
ees

ground-breaking 
new aIDa home 
office complex in 
Rostock

15,300 partners

expert forum
lead partner in 
eU Baltic Sea 
forum  

Participation, 
publication of 
findings

 
 

laying of the 
foundation stone 
for aIDa home 
planned for 
2013

January 2013 
topping out cer-
emony for aIDa 
entertainment 
hamburg

Intensification of 
cooperation with 
partners on site 
e.g. on issue of 
environmentally 
friendly trans-
port

400 new em-
ployees by 2014
Inauguration of 
new building in 
2014

Stricter selec-
tion of suppliers 
according to 
sustainability 
criteria

Promotion of 
guest visits to 
local projects/
initiatives

Increase range 
of travel options

Include new 
destination 
countries in the 
portfolio

two new  
destinations: 
Black Sea and 
Red Sea  

two new  
destinations: 
venice and the 
Spitsbergen and 
lofoten archi-
pelagos to the 
north of norway

Four new ports: 
venice,  
Dubrovnik, 
zadar and 
Ravenna; new 
routes incl. in 
northern europe

new destinations 
introduced with 
every new ship

Further develop 
market position 
in germany

Increase  
recognition of 
the aIDa brand

Strengthen  
positive image

continually 
improve guest 
satisfaction 
with constant 
improvements 
in service, incl. 
evaluation of 
guest surveys 
and extension/
adaption of ran-
ge of offers

•  45.3m 
(70.1%) of 
germans  
recognize the 
aIDa brand.

•  10.4m 
(16.1%) of 
germans 
would like to 
spend a vaca-
tion on board 
our ships. 

Intensification of 
stakeholder dia-
log and partner 
networks

Further develop-
ment of our 
sustainability 
strategy

Signing the Un 
wto global 
code of ethics 
makes us a 
pioneer in the 
cruise industry

Pioneer through 
innovation:
•  Cutting-edge 

technologies

•  Taking into 
account impro-
ved life-cycle 
management 
for new builds 
and new  
acquisitions

  ShaRIng SUcceSS

commitment to 
environment and 
society

Support for 
research and 
projects in the 
fields of social 
responsibility, 
environment and 
employees

establishment of 
a sustainability 
fund

planned discontinued co-founders of 
“Freunde der 
Meere” (Friends 
of the Sea)  
association

Support of  
charitable  
organizations

assistance for 
a wide variety 
of cultural and 
sport institutions 

incl. SoS-Kin-
derdorf e.v. 
(SoS children’s 
village)  

to continue to continue 

Donations  
management

adoption of 
donation guide-
lines: Donations 
are more clearly 
linked to corpo-
rate objectives 
and will be made 
in fields that are 
closely connect-
ed to the com-
pany

all aIDa  
employees can 
make sugges-
tions. these are 
then evaluated 
based on de-
fined criteria.


