CARNIVAL CORPORATION & PLC
— CORPORATE SUSTAINABILITY GOALS

ENVIRONMENTAL GOALS

SAFETY GOALS

LABOR & SOCIAL GOALS




GOALS

MEASURES

STATUS/2014

NEXT STEPS/
2015 FF.

AIDA - to Carn.

Corp. #1

AIDA - to Carn.

Corp. #1

AIDA - to Carn.

Corp. #1

AIDA - to Carn.

Corp. #1

AIDA - to Carn.

Corp. #1

AIDA - to Carn.

Corp. #2

AIDA - to Carn.

Corp. #3

Modernization of the heating ven-
tilation and air conditioning system
on the first generation of AIDA
ships to increase energy efficiency
and reliability

Installation of ABB EMMA energy
monitoring and management soft-
ware, which gives decision support
for optimizing ship and system
performance.

Installation of dual-fuel engine on
AIDA newbuilds
2015/2016

Equip new ships with innovative
MALS technology to reduce fuel
consumption

Improve waste heat recovery
through technical improvements
resulting in reduced oil-fired boiler
use and increased fresh water
production

Installation of comprehensive
exhaust gas treatment system
(reduction of soot particles, NO,,
SO, by 90-99 percent) on new-
builds

Step by step retrofit of exhaust
gas treatment on current fleet

Use cold ironing facilities as one
possibility to lower emissions in
port

AIDAcara is equipped

6 Ships equipped
7% ship (AIDAstella)
equipped end of
September 2015

Dual-fuel engine in-
stalled on AIDAprima
in 2014

MALS technology in-
stalled on AIDAprima

Improvements
completed on
7 Sphinx-class vessels

Installation of
comprehensive
exhaust gas treatment
on AIDAprima comple-
ted

4 ships equipped with
1st installations of
the comprehensive
exhaust gas treatment
system to reduce
sulfur oxides

AIDAsol and newbuilds
2015/2016 equipped
for cold ironing

6 further ships
prepared

AIDAvita and
AIDAaura installation
in 2015

Installation fleet-wide

Newbuild 2016 being
equipped with
dual-fuel engine

Newbuild 2016 also
gets MALS technology

Planned installation
for AIDAvita and
AIDAaura

Installation of compre-
hensive exhaust gas
treatment on newbuild
2016

Continue retrofit
installations at regular
yard times

AIDAsol to be powe-
red via cold ironing in
Hamburg Altona for
the 1st time in 2015



ENVIRONMENT

GOALS

MEASURES

STATUS/2014

NEXT STEPS/
2015 FF.




GOALS MEASURES STATUS/2014 NEXT STEPS/

2015 FF.
CO, compensation CO, compensation by AIDA for all CO, compensation of Continue CO,
business trips of AIDA employees AIDA business trips compensation of
by rental car and plane taken in 2014 business trips

CO, compensation of their cruise Introduction of option- Increase number of

as optional offer for AIDA guests al CO, compensation guests who choose
of their cruise for AIDA to compensate their
guests in March 2015 cruise

Further increase efficient solutions Continuous process Continuous process
for IT and office work (printer, e.g. first re-setting to e.g. resetting to virtual
resetting IT clients, etc.) virtual clients clients fleet-wide
Increase Increase digitalization Continuous process Continuous process
digitalization to save resources on board e.g. installation of
and onshore (paper and toner) digital photo stations,
e-magazines on board
etc.

GOALS MEASURES STATUS/2014 NEXT STEPS/
2015 FF.
AIDA to Carn.Corp. Mandatory HESS training courses Supporting the de- Implementation of
#7 for all employees velopment of new Car- Carnival HESS Training
nival Corporation HESS = Standards
Integrate HESS content in all Standards

training programs

AIDA to Carn.Corp. Systematic implementation of Continuous process Continuous process
#7 occupational health and safety

strategies
Improved manage- Develop a group-wide and spe- In progress Implementation of
ment systems that cially customized management new Carnival
take the particular  system within the Carnival Group standards in 2015
requirements of that meets and exceeds the ISO

the cruise industry  requirements
into account



GOALS

MEASURES

STATUS/2014

NEXT STEPS/
2015 FF.

Targeted develop-
ment of employee
skills

Support managers
with their
responsibilities
and promote their
development

Ensure in-house
up-and-coming
managers in the
nautical and tech-
nical fields

Consolidate edu-
cational activities
within the AIDA
Academy

Target-group specific introductory
and refresher courses at the AIDA
Academy

Expansion of the web-based AIDA
Expert learning management sys-
tem

Establish international training
centers & programs with training
partners

Offer comprehensive training for
managers and up-and-coming
managers,

Develop and maintain manage-
ment standards and tools

Enhance intercultural
understanding

Offer high quality training and
study programs in cooperation
with training partners and the
AIDA Academy

Company-wide pooling of training
and study activities and training
programs

Focus on development
of competencies in
service and leader-
ship as well as career
planning, supported by
the implementation of
training managers on
board

Expansion of manage-
ment and language
training courses

New senior manage-
ment program
“Maritime Leadership”

New: AIDA Leaders
Advanced in Asia

Workshops: value-
oriented leadership

Formalization of inter-
nal advancements for
taking up an officer
career

Further developments
in technical courses of
study

Internationalization of
education

Consolidation of train-

ing programs at AIDA

Entertainment in Ham-
burg

New facility AIDA
Home

Synergies of AIDA
Academy and Costa
Campus

Expansion of Simula-
tion Training Center

Increase offers for
e-learning

Implementation of new
training modules on
board

Implementation of
“AIDA Spirits” training
in Asia

Expansion of “Lead-
ers Selection” training
courses

Transferal of students
to the new ship elec-
trics course of study

Development of a

one year educational
program for becoming
an Electro-technical
Officer’s Assistant
(ETOA)

Consolidation of
training programs at
all AIDA sites

Corporate LMS
(Learning Management
System) within Costa
Group
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GUESTS
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COMMUNITY / CHARITY

MEASURES STATUS/2014 NEXT STEPS/
2015 FF.




ECONOMIC GROWTH

GOALS MEASURES STATUS/2014 NEXT STEPS/
2015 FF.




